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Steady but prolonged operationalrecovery for Transport sector

over 2020-21

Indirect losses and delays impede the sectoral growth

* National Highways are main arterial routes connecting * Awards for construction of national highways has §
big cities, industrial centers, major ports and different fallen §
states of the country. Pandemic caused both NHAI =
and concessionaires to experience a major revenue < The COVID -19 heavily impacted the cargo trucks as i
losses more than 4 lakh truckers with goods under non- H

essential categories were stranded across India while ff':,

» Sharp fallin collections at toll due to less traffic goods worth about Rs 40,000 crore are lying in vehicles g

in the absence of delayed unloading. =

e An acute labor shortage due to the migration of S
workers impacted the highway construction

Road and highways Additional National highway details
* Under NEMMP 2020 the government proposed to Coastal and PortBorder
o construct 23 expressways equipped with electric connectivitRoads/Strategic
> vehicle compatible lane Highw ays...
E Ex pressway
21! « MORTH proposes to develop additional 60,000 km of s/Access
.:f, National Highways in the next five years ﬁomro”ecj
G 4175J ey
T -« Despite COVID 19 the government was able to
& construct road length of 3,951 km during the first six
months of this fiscal year with a construction pace of
21.60 Km/day
[77]
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Capital expenditure under the NIP for the %
road and highways sector Investments planned g

« Share of capital expenditure earmarked for the roads

3.7 and highway segment in NIP is around 19% (Rs.19.6
3.24 3.44 3.25 i i
- . lakh crore), highest amount allocated to a single sub-
sector
237 2929
5 Infrastructure investment trust enabled
]
g « To monetize completed and operational National
K} Highway (NH) projects in January 2020
o
Z
= Toll
201920 2020-21 2021-22 202223 202324 202425 + Alltoll plazas were made to implement FasTag

Focus on Road Safety

« Road Safety Board: As per The Motor Vehicles (Amendment) Act, 2019, RSB will be created by the central
government to advise the central and state governments on all aspects of road safety and traffic management

« MORTH launched an Integrated Road Accident Database (IRAD) System to generate various types of insights
through the Analytics Dashboard, Trend Analysis etc. and therefore, decision making by Apex Authorities

e Launched a scheme for the implementation of a state wise vehicle tracking platform for safety under the
Nirbhaya Fund Framework in January 2020
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Road and Highways

...but some challenges still remain...
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« Setting up Integrated
Public Transport System
- combination of
pedestrian friendly
sidewalks, high cycling
opportunities,  efficient
BRT and metro system

Green transportation:
Diversified fuel mix like
hydrogen spiked compressed

natural gas(H-CNG), biofuels,
CNG etc.

Investments planned

Funding issues: There is a huge funding gap
which is required versus the funding which is
coming in for the sector. COVID impact on cash
flows is weighing on project finances.

Road Safety continues to be a concern, with both
driver competence and asset reliability issues.

In commercial vehicles segment, sector must cut
down on GHG emissions.

* Intelligent transport system to
for reduction of congestion &
associated reduction in VOC
andtime costs

* National Transport &
Logistics Policy - planning

framework for road
transport, priorities for the
transport system
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Railways is turning challenges into
opportunities by efficient planning

Lockdown, subsequent restrictive measures aggravated challenges for railways

Railways

N\

-

of required labor

Drastic drop in the revenue generated from passenger segment, however the railways managed to

generate of revenues from freight

Traffic revenue of the Indian Railways till August this year has declined by 42.3% versus the

corresponding period last year

Indian railways took pandemic as an opportunity and completed over 350 critical and long pending

maijor bridge & track works.

Due to COVID-19 the dedicated freight corridor project got delayed by 6 months due to non-availability

Initiatives undertaken by Indian Railways to boost freight Operations

The latest Tariff Rationalization
measure

5% discount on loaded
containers

Discount for Pond ash/
Moisturized ash - Open
wagon - 40% for Power

plants, cement

Stabling charges for private
Container and Automobile
trains waived off till 31st
October 2020 for Containers

and Automobile

Urban Mobility:

Centre revealed the first Regional
Rapid Transit System (RRTS) train,
to provide services between New
Delhi and Tier-2 cities in adjoining
states.

The RRTS can attain a top speed of
180 kilometres per hour on the Delhi-
Ghaziabad-Meerut corridor

The Asian Development Bank (ADB)
approved USD $1 billion funding
package for the RRTS Corridor

Government of Haryana in Dec 2020
approved the 103 km Delhi-Panipat
RRTS corridor.
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% for all sectors (except coal
and iron ore )

Key Tariff Initiatives

Discount for Fly ash — Bagged in
open wagon -40% for Power
plants, cement

Alternate terminal scheme - Rs
56,000 to Rs 80,000 per rake for
all sectors

RTT policy — charging of lower
class for all sectors from

Long lead concession — 15 to
20% for coal, iron ore, and iron
and steel

Shortlead concession — 10 to 50

Non-tariff measures \

+  Two-point unloading
permitted for Automobile
traffic for the Automobile
sector

,

» Application fee for Greenfield
PFT reduced from Rs 10 Lakh
to Rs 20,000 and completely
waived off for conversion of
siding to Brownfield PFT for
All Sectors

* Reduced composition for

indented parcels extended

- J

Regional Mobility:

National Capital Region (NCR) M

o Panipat

Meerut

Haryana
Sub-region
Uttar
Pradesh
Sub.region
(5 .
Rajasthan
Sub-region
wes RRTS Phase 1

we== RRTS Phase II

The government decided to
construct 12 High Speed Rail
corridors .

These corridors will be completed
by 2051 and the main aim of these
corridors is to provide fast and
efficient regional transport system.

The first corridor i.e. Mumbai to
Ahmedabad is under construction
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Challenges we witnessed

Visible Positives
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Railways

...but some challenges still remain...

Capacity

Railway Regulator Constraints

urgently needed for

— customer
champion, rule- Low average
based frack access, speeds

haulage charges,
and fransparency in
allocation of paths.

Challenges
Fundi tt
Rgilwoys still undlngfjorrao e
facing a faling implementations
share in transport of project
Technology
upgradation in
O&M

...and the agenda for 2021 should include a focused approach on

Secure, hygiene and quality of service Hygiene and pandemic-compliant facilities

Initiatives to improve regional and urban connectivity using

RRTS in various other parts of country
RRTS

. Indian Railways plans to become green railway by 2030,
Green Railways concrete action plan and funding to be devised

Integrated resilient and sustainable # Framework for development of integrated multi modal
infrastructure system by increasing private investment
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Vaccine Supply Logistics is a major
challenge for country’s logistics sector

Due to lockdown logistics sector has lost about INR 50, 000 crore - ICC

Air, Waterways & Ports Mobili

The logistics industry contributes significantly to the
key macro parameters of the national economy by
spawning foreign investment influx and providing
employment. Thus, holds vital position as it connects
various suppliers, market and business, like material

handling, warehousing, packaging, supply chain
management, procurement, and customs service
sprinkled across the country.

Covid-19-induced lockdown has prompted the
manufacturing industry to shift from ‘just in time’
manufacturing to the agile f‘just in case’
manufacturing.

Sharp fall in freight availability due to restrictions, and
shortage of fleet for movement of goods and a
consequent spike inair freight prices.

The pandemic made the operation of flights under
UDAAN scheme financially non-feasible

Udaan Scheme also faced problems with respect to
implementation due to issues with land acquisition,
delays in construction of runways and terminal
buildings at regional airport sites

The ports faced operational issues in COVID-19
pandemic due to unavailability of the required
workforce

Visible Positives

Transport massive
consignments of
temperature-sensitive
vaccine for deployment
across the country

Insufficient last mile

connectivity

There has been
progress on inland
waterways and
coastal shipping, but
lagged targets

Development of
regional multi-
modal hubs is still
behind agreed
milestones

The phase 4 of UDAAN project launched - 78 new
routes were sanctioned. The new routes serve the
purpose of connecting North east region with rest of
the country.

With the aim of increasing the volume of cargo on
Ganga by four times, Arth Ganga project initiated

The waterways are proposed to be linked to the
eastern and western Dedicated Freight Corridors
(DFCs),as well as the Sagarmala Project, which aims
to promote port-led direct and indirect development

58 projects involving a cost of INR 49950 crore
identified as a part of National Infrastructure
Pipeline(NIP) for infrastructure augmentation and
development at major ports.

Ministry of Shipping decided to waive waterways

usage charge considering government of India vision
to promote inland waterways as a supplementary ,
eco-friendly and cheaper mode of transport

Government aims to
o connect 17 more underserved and unconnected
airports to the metropolitan cities Delhi, Kolkata,
Kochi, etc.
o operationalize 100 underserved airports by 2026-27
under Udaan Scheme

Challenges we witnessed
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Air, Waterways & Ports Mobility

...but some challenges still remain...

Transport massive consignments
of temperature-sensitive vaccine

Challenges for deployment across the

country

Insufficient last mile connectivity

Development of regional multi-
modal hubs is still behind agreed
milestones.

There has been progress on inland
waterways and coastal shipping, but
laggedtargets

...and the agenda for 2021 should include a focused approach on

Cost- Cold chain infrastructure Containerisation of
effective development/ increasing the domestic cargo
transit efficiency of services

oD

Optimal multimodal

connectivity Improvement in air
cargo
infrastructure
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Key questions that will determine the strategies and policies in 2021

Growth prospects of the sector need support, as

Transport and Logistics play crucial role
economicgrowth and global competitiveness

Few key questions that will need executable answers

______________________________

Will India set up a National Railway Authority for sector regulation, and open up
the sector like it was done by AAl and NHAI?

______________________________

Initiatives for Smart
Sustainable Future
Digitalization to bring efficiency and
performance in freight management and
port operations

Drive investment in infrastructure, last-mile
connectivity, and emerging technologies to
futurize the mobility and logistics landscape
in India

Innovative financing models and the use of
risk guarantees and credit enhancement
instruments.

Transport for a

Will India’s mega cities move from just transport to a mobility paradigm, and set
up Unified Metropolitan Transport Authorities?

e e e e e e e e e e e e e e e e e e e e e e e e e e e e E e e Em e E e e e e e M e e e e e e e e e e e e

Is it time for a single and integrated transport ministry for coordinated
development of rail, road, shipping and aviation to be set up?

Initiatives for carbon-neutral solutions in
transportation and logistics of goods
Defining standards for truly multi-modal
logistics parksand warehouses.
Redesigning the transport infrastructure for
alternative transport modes like cycling
tracks

Improving cold chains and transportation to
aid a nationalagrimarketplace

Developing sea ports as integrated regions
for investment and economic growth
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About Primus Partners

Primus Partners has been set up to partner with dients in ‘navigating’ India, by experts with
decades of experience in doing so for large global fims. Set up on the principle of ‘ldea
Realization’, it brings to bear ‘experience in action’.

‘Idea Redlization'— a unique approach to examine futuristic ideas required for the growth of an
organization or a sector or geography, from the perspective of assured on ground
implementability.

India is and will continue to be a complex opportunity. Private and Public sector need trusted
advisory partners in order to tap into this opportunity. Primus Partners is your go-to trusted Advisory
for both public and private sector organizations involved intricately with nation building, and the
creation and growth of robust corporations as engines of progress.

Our core strength comes from our founding partners, who are goal-oriented, with extensive
hands-on experience and subject-matter expertise, which is well recognized in the industry. Our
core founders form a diverse cohort of leaders from both genders with experience across
industries (Public Sector, Healthcare, Transport, Education, etc), and with varied specialization
(engineers, lawyers, tax professionals, management, etc).

Primus Partners brings experience of working in more than 30 countries with private and public
sector, induding working with Government of India, building and leading large consulting feams
at the leadership level, and creating one of the largest public sector consulting practice in India.
They also represent 200 person years of experience in leading global and Indian consulting firms
and the public sector.

The founding team is supported by a distinguished advisory board that includes experts with
leadership experience across govemment, large corporate and notable civil society
organizations.

for providing solutions o Forall and alternate of thoughts and actions of our chosen subject to Representing the Primus for building a better
help clients achieve their viewpoints drive innovative and collective, where each tomorrow
goals insightful solutions individual matters

Contact Details Bengaluru Chandigarh Delhi Jaipur Mumbai

T1, GN, 25th A Cross, 2nd Floor, Netsmartz, Rear Block, Upper Ground Floor, 86/SP, 63, 601, 6th floor,
] 25th Main, HSR Layout, Rajiv Gandhi Chandigarh ALPS Building, Behind Yes Ban\?, Raheja Centre,
Nilaya Varma Bengaluru —560102 Technology Park, 56 Janpath, Pratap Nagar, Jaipur, Nariman point.
i i Chandigarh — 160019 New Delhi — 110001 302033 Mumbai — 400021

+91 98100 85997

ﬂﬂ Primus Partners India' @partners_primus

m PRIMUS
©2021 Primus Partners Private Limited. Allrightsreserved PARTNERS


mailto:nilaya@primuspartners.in

DISCLAIMER

The report is prepared using information of a general nature and is not intended to
address the circumstances of any particular individual or entity. The report has been
prepared from various public sources and the information received from these sources is
believed to bereliable. The information available in the report is selective and subject to
updation, revision and amendment. While the information provided herein is believed to
be accurate and reliable, Primus Partners Pvt. Ltd. does not make any representations or
warranties, expressed or implied, as to the accuracy or completeness of such
information and data available in the public domain.

While due care has been taken while preparing the report, Primus Partners Pvt. Ltd. does
not accept any liability whatsoever, for any direct of consequential loss arising from this
document orits contents.

Primus Partners Contacts

Nilaya Varma Pooja Ahluwalia

Co-Founder & CEO Vice President,
Head of Research

Isha Gakhar

Manager
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